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POLAND 3.0
POLAND 3.0 IS AN INTEGRATED PROGRAM DESIGNED TO 

BRING TOGETHER POLISH RIVERS, HIGHWAYS AND RAILWAYS 

IN ONE PLANE OF MULTIMODAL TRANSPORT. THE PROJECT 

INVOLVES THE CONSTRUCTION OF EUROPE’S LARGEST LOGISTIC 

CENTRE, A COMBINATION OF WIDE TRACK OF THE ODRA 

WATERWAY AND RESTORE THE NAVIGABILITY OF THE RIVER 

ITSELF, WHICH FOR CENTURIES WAS A HUGE TRANSPORT 

ROUTE FOR POLISH GOODS.
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The main objective of the project is 
to restore the navigability of the Pol-
ish rivers, from the river Oder con-
struction of the connection Danube 
- Oder - Elbe, forming part of the 
Central European Transport Corri-
dor CETC-ROUTE 65, the construction 
of the Transnational Logistics Centre 
Gorzyczki - Věřňovice (the only one 
in Europe, location, where they will 
connect drogim.in the A1 motorway, 
turn wide track from the Far East, the 
way a river (river port) and convenient 
connections through the highway of 
the largest airport Cargo Pyrzowice-
Katowice with almost close to 500 ha 
investment area in the SEZ.), and the 
restructuring of mining in Silesia.

Inland water transport plays a sig-
nificant role in shaping a sustainable 
transport system by being one of the 
cheapest, yet most environmentally 
friendly types of transport. The dif-
ferences in energy consumption, air 
pollution emission, terrain consump-
tion, security level, or external costs 
between inland water transport and 
road transport are several times, and 
in some cases even a few dozen times, 
lower. Inland waterways play an im-
portant role in transport of goods both 
in the European and world markets.  
A logically interconnected system of 
waterways, integrated with a mul-
timodal transport network serves  
a supplementary role to other means 
of transport being often the only 
means to ship outsize loads. Inland 
shipping is an important element of 
the transport system in Europe. Ac-
cording to the latest plans of the EU, 
by 2030 the current European mo-
zaique of roads, railways, airports 
and canals will transform into a uni-
fied European transport network TEN-
T. The European Union will subsidise 
the development of transport cor-
ridors with non-returnable loans of 
up to 85% of the construction costs.

There are approx. 4000 km of wa-
terways in Poland, which makes our 
country 5th in the European Union in 
terms of the waterways’ length. It is 

worth noting that Polish rivers have  
a convenient location for river trans-
port and as much as 80% of Polish 
industry is placed along waterways. 
Despite that, Poland is one of few Eu-
ropean countries where inland ship-
ping is fading. An infamous evidence 
for this is that in recent years the 
goods shipped by rivers correspond-
ed to only 3% of what was shipped in 
1935. In the 1930s, 11 mln tons of goods 
were shipped by the Oder river. Still in 
the 1970s there were 1800 ships with 
3.5 thousand crew in the Polish sec-
tion of the Oder. The sailors shipped 
17 million tons of various goods to the 
port in Szczecin.

Whereas Europe treats rivers as stra-
tegic puzzles of multimodal trans-
port chains and essential elements of 
a sustainable development strategy, 
in Poland a myth of non-profitabili-
ty of river transport was popular for 
many years. An analysis of the Pol-
ish goods transport structure indi-
cates more than a tenfold difference 
in the size of shipping load in Poland 
and the Western European countries, 
with very similar geographic char-
acteristics.
Waterways of European importance 
in the Polish geographical area are 
necessary for further competitive 
development of transport, economy 
and trade for the whole Europe and 
particularly for the Visegrad Group 
countries. Adjusting Polish water-
ways to the criteria of the trans-Eu-
ropean network, which connects or 
should connect the member countries 
of the European Union, is essential for 
continuous support of the econom-
ic development, equal employment 
opportunities, competitiveness, im-
provement of flood protection, more 
effective exploitation of the water en-
ergy potential that facilitates eco de-
velopment and its stability.
Economic exploitation of inland wa-
terways requires, first of all, a change 
in approach to shipping in Poland to 
the one that is innovative, complex 
and enables participation and engage-
ment of various interested parties. 

 "POLAND 3.0" IS TODAY THE 
ONLY COHERENT ECONOMIC 
PROJECT FOR POLISH AND 
CROSS-BORDER REGIONS 
AND ALSO THE CENTRAL 
INDUSTRIAL DISTRICT OF 
THE XXI CENTURY.
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Without any doubt, the last year 
brought us this change in the ap-
proach.

After the years when inland ship-
ping had been marginalised, we 
have started to talk about it in pub-
lic. This dialogue was started by the 
Poland 3.0 Programme.   

Poland 3.0, the objectives of which 
include, among others, systemic so-
lutions for sustainable, Polish river 
transport, is an ambitious project 
that we can easily define as the one 
that creates a new logistic-indus-
try area; a new, intermodal logistics 
centre for ecological river and rail-
way transports with optional road 
and air transport.

Entering the Oder into the European 
system of waterways, which is un-
doubtedly the Danube-Oder water-
way project, and further connect-
ing the Baltic and North Seas with 
the Black and Mediterranean Seas, 
is the largest navigational project 
in Central Europe. Connecting the 
navigational route with the broad 
gauge track from the Far East is  
a project of trans European impor-
tance due to the fact that these con-
nections will be used by all the Eu-
ropean and non-European countries 
starting with Japan, through North 
and South Koreas, China, Mongo-
lia, Russia and Ukraine. The flow of 
goods in both ways along the railway 
is going to be 1/3 shorter in relation 
to the present sea transport (from 
around 30 to 10 days). According to 
the initial estimates, this route may 
be used to ship 500 thousand con-
tainers and other goods both ways 
annually.

While pursuing the Poland 3.0 pro-
ject, our country is opening to the 
European and Asian trade routes 
and thus we will take advantage of 
our transit, central location in Eu-
rope which is now most often high-
lighted not only in economic, but 
also historical aspect.

The Programme was jointly prepared 
by key specialist of water economy 

in our country and representatives 
of the Oder ports, numerous com-
panies that perceive a great business 
opportunity in making the Oder 
available for shipping, business enti-
ties integrated in clusters, the Oder 
communities, who highly praise the 
importance of flood protection and 
new work places, and the Council 
of Captains, which for years have 
been advocating for restoration of 
the importance of the Polish rivers 
as trade routes. On every stage, the 
Programme is being consulted with 
specialist and experts on European 
funds, and is in line with the most 
important strategies of European fi-
nancing while the enormous poten-
tial that it embraces contributes to 
the process of finding the best so-
lutions for Polish economy.
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POLAND 3.0 PROTECTS WATER ASSETS

Contrary to the belief, Poland is poor in terms of water. The av-
erage outflow of surface waters, including the tributaries from 
abroad, was 63 km3 in 1951-2005. It amounts to annual water 
supply of about 1.6 dam3 (1 dam3 = 1000 m3) per one inhabitant.

In European countries, the average supply of surface waters 
are estimated at 4.6 dam3/year per one inhabitant. It is almost  
3 times more water annually per one inhabitant than in Poland. 
The water supply in Poland is characterised by high jumpiness 
and seasonal change. Unfortunately, we are not able to store wa-
ter well. Only 6% of annual water outflow is kept in reservoirs. 
One can say that in Poland every 20th drop of water is stored 
while in Europe it is every third…

This is why it is important to implement the Poland 3.0 Pro-
gramme, which will create a rational water economy in Poland 
and allow to stimulate activities for water retention. Where there 
is shipping, there will be water.

AIR POLLUTION (CHART)

At 72.8%, road transport is the main culprit of emission in trans-
port. It bears also the main responsibility for other types of air 
pollution and noise.

Poland is a European leader in air pollution. The main reasons 
behind the emission in transport (72.8%) is road transport. On 
November 30,2015, the European Environment Agency released 
a report on the air quality in Europe. Poland is the European 
leader in air pollution.

Implementation of key investments of the Poland 3.0 is a prime 
mover for Polish economy:

E-30 Waterway (Oder) 

E-40 Waterway (Dnieper-Vistula) PL – BY- UA

Silesian Canal (Oświęcim – Kużnia Raciborska) 96km section

Silk Road Route (Broad Gauge Railway Track Tor on the Sławków 
– Gorzyczki route) 63 km section

Gorzyczki-Věřňovice Logistics Centre

LOGISTICS CENTRE

The planned Gorzyczki-Věřňovice Logistics Centre is the only 
place where all the major transport routes cross in the 6th North 
South Multimodal Corridor. The location of the investment is at 
the crossing of the major trans-European transport routes: A1 
Motorway, E-30 Waterway, broad gauge railway track from the 
Far East and the 2nd trans-European railway corridor. The air-
ports in Katowice, Ostrava and Kraków are in the close vicin-
ity to the location, too.

Gorzyczki-Věřňovice Logistics Centre in numbers:

Development of minimum 75 000 new work places

Servicing around 790 000 containers annually

Impact on 12.5 million people in the region

Reach – from Silesia to the whole world

The intermodal transport logistics centre in Nurnberg served as 
a role model for the preparation of the Gorzyczki-Věřňovice Lo-
gistics Centre plan, which is part of the Poland 3.0 project. There 
in Germany is the area of 337 ha along the Rheine-Main-Danube 
Canal, A73 Motorway and railway over 260 companies run their 
operations. The French and Belgians also do not lag behind. Cur-
rently they are in the process of building a connection between the 
Seine and the Scheldt supported by a minimum of 80% in the Eu-
ropean funding (some local governments gained additional 10%).
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CENTRAL INDUSTRIAL DISTRICT OF THE 21ST CENTURY

Implementation of the main objectives of the Programme plac-
es Poland as the logistics centre. By integrating many means of 

transport, it allows to create the largest hub in Europe, located 
in the south of Poland.
This coherent Programme is a supply chain for complex eco-
nomic ecosystem where new work places, production plants 
and factories are created.

>
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Implementation of the Programme supports the small and medi-
um sized enterprises and Polish innovation and it also allows to 
take advantage of the inland shipping which is of enormous ben-
efit to the budget regarding transport and development of tour-
ism; it will also contribute to the development of complex water 
economy which means security by rational exploitation of the 
now modest water supply as well prevention of flood and drafts.
Poland 3.0 is a coherent economy plan that focuses on creat-
ing an attractive business sphere for investors, investment ar-
eas with complex financial, legal, investor, marketing and HR 
services offered by local companies. It also promotes Polish in-
novation in technology and the most competitive companies in 
the regions. This complex venture is also a promotion of this part 
of Europe as a business area that is attractive internationally.

FROM IMITATION ECONOMY TO INNOVATION ECONOMY

Poland 3.0 supports start-ups in the process of their creation, 
preparation, combining their potential and commercialisation. 
We bet on local solutions and Polish innovation technology.

Gorzyczki-Věřňovice Logistics Centre – the only chance to take 
advantage of the New Silk Road

Poland, due to its size and location, is deemed by China the most 
important country in this part of Europe. However, in order to 
exploit the chance that is hiding in the Silk Road effectively, Po-
land must have a vision and a horizontal plan how to become  
a part of this historical project

The proposal of cost optimisation was included in the Poland 
3.0 Programme where Poland is being created to be a logistics 
centre of Europe and has a chance to become a hub which ser-
vices trade between China and Western Europe.

The notion of the New Silk Road been prepared as part of the Po-
land 3.0 Programme. It exploits a highly beneficial transit po-
tential of Poland’s location by means of using the Broad Gauge 
Railway Track with the final destination at the Logistics Cen-
tre in the south of Poland where the most important transport 
routes cross.

Poland 3.0 is the largest transnational project in Europe and also 
the national project with the goal to connect Polish rivers, mo-
torways and railways in one network of multimodal transport, 
build the Transnational Logistics Centre in Gorzyczki and con-
nect the Silk Road to the planned multimodal Logistics Centre.

Poland 3.0 Programme corresponds to the national (Morawiecki 
Plan) as well as European economic and financial plans due to 
its several complementary projects, including restoring naviga-
bility of Polish rivers starting with Oder, building the Danube-
Oder-Elbe and Vistula-Oder connections within the Middle Eu-
ropean Transport Corridor, and building a broad gauge railway 
track (1520 mm) from Sławków to Gorzyczki-Věřňovice Logis-
tics Centre. This new Silk Road that runs through the regions of 
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the Polish Silesia and Czech Moravia is going to be both a trans-
port and trade route.
It means that the Poland 3.0 corresponds extremely well with 
the strategic plan for co-operation of Poland and China. 

Important facts: Poland 3.0teams take part in working meet-
ings on investments in infrastructure and energy with the own-
ers of Chinese companies. Our representatives also talked to 
the Czechs before the conclusion of agreements with the Chi-
nese companies.
Poland 3.0 Programme is a partner to the talks with the Dan-
ube Commission in relation to building the Oder-Danube con-
nection as well as a contents partner of the above projects for 
the Czech Republic. The Poland 3.0 teams also comprise of ex-
perts on the Czech part, including Jerzy Cienciała, Rector of the 
University of Entrepreneurship and Law in Ostrava, adviser to 
the President Miloš Zeman; Petr Forman, adviser to President 
Miloš Zeman; Josef Tobola, long-time contributor to the Czech 
government and non-government institutions related to trans-
port, in particular to inland waterways.

Become a member of National Cluster of Innovative 
Enterprises www.klasterip.pl
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Dear Sir or Madam,
Poland’s location is strategic in terms of its transit and transport connections in Europe. It is situated in an exceptionally beneficial 
location in terms of transit trade, which is crucial in the context of infrastructure investments. What is more, the integration of logistics 
systems effectively influences the development and effective use of Poland’s advantageous location as an important point on the route of 

the Chinese New Silk Road. 
We have observed Poland closely in terms of our Company’s engagement in the 
implementation of investments related to the regulation of Polish rivers, construction of 
ports and accompanying infrastructure. 
Transport corridors of key importance run through Poland, including the Oder Waterway - 
one of the crucial links of the European transport. Linking the inland waterways of the Oder 
and the Danube with the functions of the Polish sea ports allows to create a unique, cross-
border link for the north with the south (the Baltic -Adriatic) and the east with the west. 
Moreover, connecting them with the railway and road transport systems, thus forming one 
plane of multimodal transport, will let you obtain a logistics functional unity facilitating 
Poland’s positive development, which is a huge advantage for China and the considered route  
of the New Silk Road.

Photo, from the left: 
President of China Ocean Engineering Construction – Mr. Wang Xinsheng
and President of Beijing Zhongliao Jiaxin International  – Mr. Zhang Dianying.

Moreover, my company (Beijing Zhongliao Jiaxin 
International) and KingWayTone Chinese-Polish 
Investment Company  together with Instytut  Wspierania 
Przedsiębiorczości as well as our Polish- Beijing 
representative office (address in China: Seat C, Werbo 
AGE Central South Street 17 Zhong Guancun Haidian 
District, Beijing) have already started working 
discussions with, among others, 2 largest state-owned 
Chinese companies specializing in investments related 
to transport infrastructure (such as e.g. rivers, ports, 
hydroelectric power plants):

Chinese state-owned companies such as China Ocean 
Engineering Construction  (www.coagi.com.cn)  and 
Gezhouba Construction Group Corporation  
(www.cggc.com.cn) perceive Poland as a bridgehead for  
the development of their businesses while contributing 
to the construction of Poland’s industrial and economic 
potential, to the mutual benefit of both our nations. 

 

Both these Companies, i.e. Gezhouba and Ocean, are entities specializing in engineering and construction associated with sea ports, 
docks, river regulation and improvement of rivers’ navigability, roads as well as other engineering facilities of industrial construction, 
both civil and military construction. 
Now, thanks to our cooperation with Instytut Wspierania Przedsiębiorczości (www.polishinstitute.pl) and Poland 3.0, as the co-organizer 
of the Economic Forum, we would like to participate in this “Flywheel” which, thanks to implementation of the main investments on the 
E-30 Waterway (Oder Waterway) and E-40 Waterway (Dnieper - Vistula), will support construction of the New Silk Road routes. 

Through the successful implementation of public contracts and investments in Poland we can see our further growth and good prospects 
for development in the other 27 European Union member states, and I do believe this cooperation will succeed.

We are grateful to the organizers of the Economic Forum with the participation of 5 countries’ 
government members and the largest companies from this part of Europe, for allowing us to 
participate in this great event. 
Special thanks to Poland 3.0 - as the co-organizer of the panel concerning implementation of 
programs aimed at the development of Polish-Chinese cooperation. 

Hoping to meet you while implementing the investments in Poland, we present our 
compliments,

Photo: President of Instytut Wspierania Przedsiębiorczości - Ms. Izabela 
Łochowska

Photo, from the left: 
President of Instytut Wspierania 
Przedsiębiorczości - Ms. Izabela Łochowska 
and President of Beijing Zhongliao Jiaxin 
International – Mr. Zhang Dianying

http://www.coagi.com.cn/
http://www.cggc.com.cn/
http://www.polishinstitute.pl/
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